The RSPB Maidstone Local Group
Minutes of Annual General Meeting 15th April 2010

 Apologies for absence rec’d from Joy Gammon and Connie Garrett 

Richard Marchese opened the meeting @ 7.35pm and thanked those present for their attendance. Details of the agenda for the evening were provided along with minutes of the previous AGM and balance sheet of accounts year ending 31/03/10

1.00 minutes of previous AGM

It was proposed David Sadler, seconded Mick Cranfield and accepted by the members that the minutes of the AGM meeting 16th April 09 as presented were a true and accurate record. 

2.00 Matters arising           

There were no matters arising from the minutes

3.00 Group Leaders Report

RM gave the following brief summary of the group’s status and activities since April 2009.

Membership 2009-10 showed a slight increase over the last twelve months with new faces at both indoor and outdoor meetings, RM stressed that the committee was endeavouring to reduce the annual turn over of members 

Publicity- Poster distribution had increased, as had advertising on local web sites, press publications and through the Tourist board by publishing Group Details. Publicity remained a major factor in attracting new faces to the group.

Indoor Meeting- Attendance at indoor meetings had flourished and peaked at 90+ in Oct.09. 

RM praised Derek Jackson, our indoor meetings organiser for providing a varied selection of talks over the last eight months and informed the members of an exciting list of speakers planned for the 2010-11 programmes. The Wine and Wisdom in October raised circa. £500.00 for the society, made possible by all those that helped with this event. The Social evening in December had been a great success with the members putting on a great show. RM praised the ‘Tea Ladies’, Karen and Jane for providing the refreshments and catering at each meeting and also the helpers with the washing up

Coach Trips - The coach outing to Lee Valley Country Park and Rye Meads RSPB reserve in November had been well attended and those present were reminded of the next outing on Sunday 13th June 2010 to Lakenheath and Weeting Heath reserves. Members were asked not to leave booking to the last moment.

Website – Members were urged to take advantage of this facility for all the latest group news RM thanked Colin Cleeves-Button for keeping the website in good shape and up to date

Events – RM thanked the committee and volunteers who had supported Sales and RSPB events The group was well attended at the annual Wine and Wisdom evening in October

 A very special thanks was given to David Sadler for his hard work and support of this event and also to all other Helpers who had made it a success The members were asked to represent the group again on Saturday 23rd October 2010
 Fund Raising - Pin Badge Boxes 2009/10 - a sum of circa £1800.00 had a been raised for the RSPB. RM invited any member who would like to raise money through Pin Badge collections to come and see him for further details.

Sales Goods - Once again Alison had done very well at local events and at the indoor meetings raising funds through the sale of RSPB goods, Jigsaws and Books. 35% of all monies taken going to the RSPB 

Raffles - This important source of income was again made possible thanks to the efforts of Bob Bland The proceeds from the raffles helped  pay for the hire of the Hall ,speakers fees and other running costs. RM thanked all those that had donated prizes.
Annual Autumn Newsletter – RM reminded everyone that the editor required articles, news and views from group persons to be able to continue producing a first class issue. 

The Group Leader thanked the Committee, regular volunteers and the members for their continued support.

4.00 Treasurer’s report

Eugene Hood, our Treasurer, presented the Maidstone Group accounts. for the year ending 31.03.10; all as printed and distributed for members to inspect. These were read out and the salient items explained.

Income –the total income of £4353.00 was deemed very similar to 2008 – 2009 (£4423.78)

Expenditure –The total expenditure of £4139.13 indicated a small reduction on the previous year.(£4205.40)

The net result of this year’s balance sheet showed an excess of income over expenditure of £213. 87. 

In conclusion it was confirmed that the current reserves of circa £2100 provided the group with a healthy working balance. There being no questions regarding these accounts it was proposed by Ken Beckett and seconded by David Sargeant that these be accepted as read. The members approved the proposition.

5.00 The Outdoor Meeting Leader’s Report 

Simon Ginnaw, our Outdoor Field trip organiser and leader, reporting on the current programme to date referred to his decision to trial additional trips visiting new locations. These had provided new spectacles and interests. Whilst both the regular outings and additional trips had generally been well attended some disappointment was expressed at the poor attendance at the Amphibian event. Looking to the period up until September 2010 Simon outlined the events programmed and in concluding stated that whilst he was unable to confirm as yet, hoped to carry on as leader with two meetings a month for the next year.

He thanked all those that had supported him during his first year as leader  

6.00 Election of Officers and Committee 
 Before asking for a vote RM expressed the views of the current committee drawing attention to the real need to persuade new faces to come forward. There were grave concerns as to the future well being of the group, some of the committee being in their mid seventies and having been stalwarts for many years. RM appealed to everyone to take heed of this situation and work to help find new volunteers The present committee being prepared in the short term to stand for re-election it was proposed by Vernon Hucks, seconded by David Sadler and ratified by the members by an en-bloc vote to re-elect the existing officers and committee.

7.00 Review of Annual Subscription and charges 

The committee’s recommendation was that the membership subscription and admission charges at indoor meetings, should remain unchanged. The members by vote accepted the recommendation

RM however warned that charges were set to go up at the next AGM to offset the increasing running costs, speaker charges, post/printing, Hall hire etc.

8.00 Committee and Member Proposals There were no further proposals from the committee and none previously received from the members.

9.00 Any Other Business

9.01 Vernon Hucks asked if the group could produce an annual folded  ‘fixture card’ listing both the indoor and outdoor programmes of events. RM responded stating that the committee would consider this request however pointed out that we already printed a folded A4 programme that was available to members, guests and the public; produced at no cost to the group. This was also used to promote the group at events and encourage new members

9.02 A further request to change the indoor meeting day was tabled however it was explained that this was impractical due to the heavy booking schedule for the community hall  neither was it possible unfortunately to meet everyone’s wishes

9.03 In response to a query regarding group membership numbers the Treasurer stated that there were approx.140 single and dual subscriptions that equated to circa. 180 individuals  

No other issues or questions were forthcoming from the floor.

The Group Leader thanked everyone for attending and the meeting was declared closed at 8.10 pm.
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